
Inspection Report

Service Information:
Operated by: Bridgend County Borough Council Adults and 

Children's Services
Care Type: Care Home Service 

Adults Without Nursing
Provision for: Care home for adults - with personal care, Provision 

for mental health
Registered places: 15

Main language(s): Welsh and English

Promotion of Welsh language and 
culture: 

The provider is not promoting the Welsh language 
and culture needs of people, and this requires 
improvement.

Ty Ynysawdre

Ty Ynysawdre, Heol-yr-ysgol Tondu,  Bridgend, CF32 9EG

01656 754951

The inspection visit took place on 15/04/2026
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Ratings:

Well-being Good

Care & Support  Good 

Environment Good

Leadership & Management Good

Summary:
Ty Ynysawdre is a residential home providing care and support for up to 15 people. The service 
is located within Ty Ynysawdre Extra Care scheme, in the Ynysawdre area of Sarn near Bridgend, 
which is provided in association with Codi Group Housing Association.

People experience good wellbeing outcomes overall and are treated with dignity and respect. 
People are supported to stay as healthy as possible, with systems in place to protect people in an 
environment which meets their needs. Care and support is good, with people’s experiences being 
positive. Improvements have been made since the last inspection. There are reliable systems in 
place for safeguarding, medication management, and infection control. The environment is good. It 
is safe and designed to support the needs of people who live there. The leadership and 
management at the service is good. Care staff have the correct training, recruitment practices are 
effective, and governance and oversight systems are in place to support the running of the service.
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Findings:

Well-being Good

People experience positive well-being outcomes because they are supported to have choice and 
control over their day-to-day lives. Care staff know people well and use this knowledge to provide 
care that reflects individuals’ views, preferences and personal histories. This approach supports 
people to feel respected and valued. People are enabled to make meaningful choices about their 
daily lives. We observed people being actively involved in choosing their meals, with staff taking 
time to show options and support people to make decisions. People also have choice and flexibility 
around their routines, including when to get up and go to bed. Care staff told us the service is “not 
overly regimented”, and this was reflected in practice.

We observed consistently warm, respectful and relaxed interactions between staff and people living 
at the home. Care staff demonstrated a good understanding of people’s life experiences and what 
matters to them, which supported positive relationships and emotional well-being. Friends and 
relatives can visit at times which suit them and are made to feel welcome. Relatives described 
communication with the service as “good” and told us staff have a “good sense of humour” and 
communicate well with people. This contributed to a friendly, welcoming atmosphere where people 
appeared comfortable and at ease.

People are offered opportunities to take part in meaningful activities which reflect their interests and 
positively support their emotional well-being. We saw good examples of personalised activities 
being offered. Care staff told us they have time to spend on one-to-one engagement with people 
who prefer to spend time in their rooms, or whose care needs mean they cannot access communal 
areas. This helps ensure people remain socially engaged and supported according to their 
individual needs.

Families told us they feel their relatives are safe living at the home. There are effective systems in 
place to protect people from abuse and neglect, and the service operates in a transparent manner. 
Any concerns are appropriately reported to relevant agencies. The service has strong links with 
advocacy services, which supports people to have a voice. Staff are clear about their safeguarding 
responsibilities and told us they feel confident to raise concerns with managers. 

People are supported by a skilled and appropriately trained workforce. We observed staff treating 
people with kindness, dignity and respect. Relatives told us they would feel confident raising any 
issues with the management team, which supports people’s sense of safety and reassurance.
People live in accommodation which supports their well-being, comfort and independence. The 
environment is adapted to meet people’s individual needs. Bedrooms are personalised and homely, 
with ensuite facilities and sufficient space to accommodate any adaptations or equipment people 
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may require.

 



Page 5 of 9

 Care & Support  Good

People receive a good standard of care and support which meets their needs. The service 
completes thorough pre-admission assessments to ensure people’s needs can be met safely 
before they move to the home. Personal plans describe how people wish to be supported and 
reflect their individual preferences. Plans are detailed and provide staff with clear guidance to 
deliver consistent, person-centred care. Care staff told us personal plans and risk assessments are 
sufficient and helpful in guiding how they support people on a day-to-day basis.

We observed people to receive care and support which was delivered in a dignified and respectful 
manner. Care staff spoke positively about their roles and told us they were “proud” of the care they 
provide, with a clear focus on person-centred approaches. The service takes a thoughtful and 
compassionate approach to behaviours that may challenge. Tools such as the “behaviours are 
emotions and feelings” sheet support staff to understand behaviours as expressions of unmet need 
rather than problems. This enables more appropriate and individualized responses and supports 
people’s emotional well-being.

Families are involved in reviews and are kept informed of changes to care plans. Relatives told us 
the service “operates well and provides a good level of care”. Regular reviews of care and risk take 
place, which supports the service to remain responsive to people’s changing needs. We saw 
evidence of appropriate and timely referrals to health professionals where required. Deprivation of 
Liberty Safeguards (DoLS) referrals are made when care arrangements may restrict a person’s 
liberty, ensuring people’s rights and legal protections are appropriately considered.

Medicines are managed safely and effectively. There are clear and robust systems in place to 
support safe medicines administration and management. Medication records are well organised 
and easy to follow, providing assurance that medicines are administered safely and as prescribed.

People’s dietary needs and preferences are met. Meals for people living at the service are 
prepared in the main kitchen of the extra-care complex and served in the service’s dining room. 
People are also able to choose to eat in the main dining room if they wish. There is good availability 
of snacks and drinks in the kitchenette, which staff can prepare or support people to make between 
meals, helping promote comfort and choice.

Domestic and laundry services are provided by Codi staff, with no concerns raised by the service 
provider. Infection prevention and control practices are effective. The home is clean, well 
maintained and free from malodour. Personal protective equipment is readily available, laundry 
systems are well organised, and cleaning schedules are in place and used consistently.
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Environment Good

People live in an environment which meets their needs and supports their well-being. Ty 
Ynysawdre is located on the ground floor as part of a wider complex run by Codi. There are many 
facilities at the site, including communal areas, hairdressing salon, a restaurant and outside space, 
which residents can use should they wish. The service is accessed from the main building, with 
visitor sign in procedures and a separate dedicated access which helps keep people safe.

The home is clean, welcoming and well maintained. People can choose to spend time in communal 
areas to socialise or remain in their own rooms if they prefer. Communal areas are welcoming and 
support social interaction. The dining and lounge area is a bright space and has recently been 
updated with new flooring. There is level access to a large, enclosed garden area. There is a 
kitchenette area where people can be supported to make snacks and drinks, and this is also 
available to visitors. The spa space provides additional opportunities to enhance people’s comfort 
and relaxation. 

The service works well alongside Codi Housing Group and roles and responsibilities relating to the 
management of the service, and maintenance of the property were clearly understood. The service 
has systems in place to ensure that all health and safety checks are undertaken to necessary 
timescales.  Fire safety assessment, checks and drills take place to ensure the safety of everyone 
within the home and personal emergency evacuation plans (PEEPs) containing key information are 
available in case of an evacuation. Areas of the home which could contain hazardous substances, 
such as the medication room and laundry are kept locked. An efficient maintenance team supports 
the service, helping ensure issues are identified and addressed promptly.
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Leadership & Management Good

People experience good outcomes because the service is led by an approachable and 
knowledgeable management team. Families told us they feel involved and informed, and any 
issues raised are responded to effectively.  Care staff consistently described the manager as 
supportive, approachable and visible within the service. This makes them feel valued. There is 
confidence that any concerns will be dealt with effectively and in a timely fashion to ensure the 
wellbeing of the people who live at the home are met.

Care staff told us they work well together and feel supported by one another, contributing to a 
positive working culture and continuity of care for people. There is a strong sense of teamwork, with 
care staff describing the team as “supportive” and “brilliant”. We heard how care staff are proud of 
the contribution they have to the lives of people at the home. 

People are supported by a workforce which is safely recruited, trained and well supported. While 
the service continues to use agency staff, leaders ensure agency staff are familiar with the service 
and the people living there. This supports consistency of care, with some agency staff having taken 
up permanent roles. Care staff feel the induction process is good and training compliance is strong. 
We were told by care staff training prepares them well for their roles. Supervision and appraisal 
arrangements are well established, with good compliance. Staff have a clear understanding of 
expectations, and practice issues are addressed promptly. The manager leads by example and 
maintains high standards of practice. They actively support staff development and provide 
opportunities for them take on management responsibilities

There are regular audits, and quality assurance processes are used to monitor the service and 
identify areas for improvement. The Responsible Individual (RI) has good contact with the service 
beyond their quarterly monitoring visits. The biannual quality of care report is sufficient and 
evidences oversight of the service, with areas for improvement giving focus for future planning. The 
service works in accordance with corporate policies and procedures set by Bridgend County 
Borough Council. We identified some gaps in the timely review of policies. These sit within the 
wider organisational framework. Leaders demonstrated that day-to-day practice remains safe and 
continues to reflect current guidance.
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Areas identified for improvement 
Where we identify Areas for Improvement but we have not found outcomes for people to be at 
immediate or significant risk, we discuss these with the provider. We expect the provider to take 
action and we will follow this up at the next inspection.

Where we find outcomes for people require significant improvement and/or there is risk to 
people’s well-being we identify areas for Priority Action. In these circumstances we issue a 
Priority Action Notice(s) to the Provider, and they must take immediate steps to make 
improvements. We will inspect again within six months to check improvements have been made 
and outcomes for people have improved. 

CIW has no areas for improvement identified following this inspection.

CIW has not issued any Priority action notices following this inspection.
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Mae’r adroddiad hwn hefyd ar gael yn Gymraeg

This report is also available in Welsh
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