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Ratings:

@ Well-being Good

@ Care & Support Good

@ Leadership & Management Good
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[ @ Environment Good

Summary:

Mirus Wales provides respite services in Cardiff. The service operates from two properties,
including Pantbach. Respite is offered to carers through short-term stays and other flexible respite
options. The service supports adults aged 18 and over with a learning disability, physical disability,
autism and mental health.

At this inspection we found people’s well-being is good, based on observations that they appear
happy, relaxed, and comfortable. Staff were seen engaging positively with people, who responded
with smiles and ease, indicating a sense of safety and trust.

The care and support people receive is good, care was provided with kindness, attentiveness, and
responsiveness to people’s needs, offering reassurance where appropriate. Personal plans are in
place providing guidance for care staff to follow.

People live in an environment that is safe. There are systems in place to identify and mitigate risks
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to people’s health and safety.

The leadership and management of the service is good with some elements of excellent. The
responsible individual (RI) has good oversight of the service and identifies improvements to service
delivery.
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Findings:

j
@ Well-being Good
g
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People’s well-being outcomes are good. They are treated with dignity and respect and are
supported to identify their personal outcomes. People are encouraged to continue to use and build
on their strengths and have control over their day-to-day lives. They understand their rights and
entitlements. We observed kind and compassionate interactions from care staff during the
inspection. Staff provided reassurance and support in a timely and dignified manner. People
appeared well presented and told us they are happy with their short breaks. People are supported
to make informed choices and are given clear information during their stay. They are encouraged to
take informed personal risks within a positive and enabling culture. Risk assessments are thorough.
This is reflected in their personal plans, which promote choice and independence. This strong
approach helps people take charge of their lives with confidence.

Feedback gathered from the inspection is mostly positive. People and their representatives told us
the service provides a warm, welcoming and supportive environment. They describe staff as kind,
familiar and attentive and say they feel comfortable and enjoy the activities and outings during their
stay. People are safe and protected from abuse and neglect, with effective safeguarding measures
in place to ensure their choices are respected. Risks are identified and addressed promptly,
supported by clear safeguarding policies and procedures. Management informs all relevant
agencies of any incidents that may affect people’s health, safety, or well-being. Good standards of
practice are promoted throughout the home, including robust infection prevention and control
measures in line with Public Health Guidance. Management maintains strong oversight of
incidents, accidents, complaints, and safeguarding matters. The statement of purpose is up to date,
reflective of the service, and contains all required information.

People consistently achieve their personal outcomes with support from a stable and highly skilled
knowledgeable staff team. People told us they enjoy coming for respite, often describing their stay
as a “mini holiday,” supported by meaningful activities and positive experiences. People’s interests,
culture and important relationships are recognised and respected by staff and leaders. Their voices
are clearly reflected in personal records. Where needed, staff support people with their finances
and secure systems are in place to store money during their stay, with all agreements recorded in
care plans. Responsibility is applied consistently across the team, supported by strong leadership
and management oversight. This collective approach promotes independence, well-being and a
high quality of life for people using the service.

People told us they feel safe at Pantbach and live in an environment that meets their needs. Health
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and safety checks are completed in a timely manner and the entrance to the home is secure with
clear signage. The home is clean and well furnished, with some items scheduled for replacement.
People can move around safely in line with their abilities and assessed risks.
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People receive high-quality care and support because their needs are assessed before admission.
The provider ensures that each person is offered a personalised introduction to the service,
including tester stays such as short tea visits, allowing people to familiarise themselves with the
environment and staff before committing to respite. This approach helps reduce anxiety and
supports smooth transitions into the service. Staff are highly skilled, well trained, and confident in
meeting a wide range of needs, including those with complex health conditions. The provider offers
specialist training to ensure staff can deliver safe, effective support for people requiring more
advanced levels of care. People and their representatives told us they have strong confidence in
both the staff team and management. They spoke highly of the support provided and expressed
that the service brings significant value to their families, even when they would welcome more
hours if resources allowed.

Personal plans clearly reflect people’s interests, preferences, routines, and quarterly reviews are
carried out at every stay to ensure plans remain up to date and responsive. Care is delivered in a
way that promotes independence, maintains familiar routines and supports people to enjoy
meaningful experiences during their time in respite. People have access to a nutritious and
balanced diet, with meals tailored to their needs and choices. Safeguarding arrangements are
robust, ensuring people are protected from harm and abuse. Concerns about safety are listened to
and acted upon, with environmental matters such as window safety raised appropriately with
management for further review. The provider has effective systems in place and risk assess before
allocating bedrooms.

Medication brought in from home is stored safely in secure, lockable cabinets and at the time of
inspection no one staying at the service was receiving covert medication. People receive
medication in a person-centred way considering choice, individuality and independence. Regular
reviews of medication are completed in a timely manner. Involving people and family members ore
representatives where appropriate and the relevant professionals. Infection control practices are
consistently safe and strong oversight and review systems ensure compliance with Public Health
Guidance and internal policies. Overall, people experience care and support that is safe,
person-centred and of high quality. The service demonstrates strong leadership, skilled practice
and a commitment to achieving excellent outcomes for those who use the service.

The staff team is stable and demonstrates consistent responsibility in their practice, supported by
strong leadership and clear oversight. Team discussions, records and observations show a shared
commitment to delivering quality, safe and enabling care. This collective approach ensures people
benefit from a high standard of support that promotes autonomy, safety and a positive experience
of respite.
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@ Environment Good

People benefit from a safe, warm and comfortable environment that meets their needs. The home
is welcoming and provides a homely atmosphere where people feel relaxed during their stay.
People’s privacy and dignity are respected and staff are mindful of supporting people in a way that
upholds their personal space and independence. The physical environment is generally well
maintained and there is clear evidence that regular checks, servicing of equipment and repairs are
completed to ensure the continued safety and wellbeing of people using the service. Access to the
property is secure and visitors are monitored appropriately. Communal spaces meet the needs of
people, promoting independence and providing space for people to socialise. Safety matters
including window restrictors, have been discussed with management to ensure environmental
safety continues to meet required standards.

Lifting equipment is regularly checked and serviced to ensure safe use. Records confirm routine
testing of utilities. Substances hazardous to health are stored safely and securely. Water safety
checks, including legionella risk assessments, are completed. Fire drills are completed. Personal
Emergency Evacuation Plans (PEEPSs) are in place and provide clear guidance for safe evacuation
during emergencies. The service provider ensures the premises comply with current legislation and
national guidance related to health and safety, environmental health and standards set by the Food
Standards Agency. The current Food Standards Agency rating is four which is deemed good. The
provider told us outstanding actions have been completed and they are waiting for re inspection.

Some areas of the environment would benefit from ongoing cosmetic improvements. This includes
replacing worn chairs and carpets. The outdoor space is used by people when the weather is
warm, but it requires further work to ensure it becomes a more accessible and pleasant area for
activities and relaxation. Gardening and general maintenance plans are in place to support this.
Security arrangements are in place to protect people without compromising their rights, privacy and
dignity. This includes protecting personal property and providing appropriate access to and from
the premises. Where there is CCTV surveillance, this is regulated to ensure its overt, purposeful,
lawful and respects people’s privacy and dignity. Overall, people experience a good-quality
environment that supports their comfort, safety and wellbeing, with clear plans for ongoing
improvements to maintain high standards.
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@ Leadership & Management Good

The service benefits from strong, visible and effective leadership. Governance arrangements
promote a positive, compassionate and person-centred culture, with leaders setting clear
expectations, promoting accountability, and demonstrating a sustained commitment to improving
outcomes for people. There is good oversight of the service, supported by regular three-monthly RI
visits. These visits include feedback from people and staff. Feedback from family members need
strengthening. Robust governance systems are in place to monitor and maintain high standards of
care and drive continuous improvement, ensuring delivery aligns with people’s wishes and
preferences. Meaningful engagement and a clear focus on continuous improvement is evident. A
detailed and analytical Quality of Care (QoC) report meets regulatory requirements and provides a
comprehensive review of performance. The service also benefits from excellent audit systems,
completed thoroughly by the service manager. These audits are well structured, consistently
identify gaps and errors and directly inform improvements. Supervision notes show that the team
manager acts promptly on audit findings, reflecting very strong and effective managerial practice.

Care staff told us leaders, including the service manager and team manager, are visible, accessible
and actively involved in daily operations. Their presence contributes to a supportive, respectful
workplace culture. Staff describe leaders as approachable, fair and committed to delivering positive
change. Audit activity is robust and excellent across all aspects of service delivery. The service
manager’s detailed analysis of outcomes leads to effective and sustainable improvements. There is
clear evidence of passion and commitment to improving people’s experiences, and management
engages positively with staff team. People and their representatives report high levels of
confidence in the service and attribute this to the inclusive and respectful culture fostered by
leadership. Effective quality monitoring systems are in place, including routine audits of care and
support.

The provider maintains strong financial planning, monitoring, and control systems, supported by
clear audit trails. Policies and procedures are appropriate and proportionate to the needs of people
using the service. Staff are highly knowledgeable and understand safeguarding procedures and
their responsibilities to protect people from harm. They receive training in whistleblowing and feel
confident in raising concerns. The provider supports leadership development at all levels,
promoting shared responsibility, professional growth and a positive learning culture. Staff are
familiar with the complaints policy and statutory notifications are submitted as required. Leaders
remain accountable for the actions and behaviours of staff. People achieve good outcomes
because the service is supported by a stable workforce who know people’s needs well.

Page 8 of 11




Recruitment, induction, and ongoing development practices are good. Staff benefit from structured
induction, shadowing, specialist training and reflective supervision and appraisals. Staff and
leaders are praised for their long service, teamwork, and commitment to meeting people’s needs,
contributing to a homely atmosphere and high-quality care. Staff feel well supported and value the
collaborative team culture.
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Areas identified for improvement

Where we identify Areas for Improvement but we have not found outcomes for people to be at
immediate or significant risk, we discuss these with the provider. We expect the provider to take
action and we will follow this up at the next inspection.

Where we find outcomes for people require significant improvement and/or there is risk to
people’s well-being we identify areas for Priority Action. In these circumstances we issue a
Priority Action Notice(s) to the Provider, and they must take immediate steps to make
improvements. We will inspect again within six months to check improvements have been made
and outcomes for people have improved.

CIW has no areas for improvement identified following this inspection.

CIW has not issued any Priority action notices following this inspection.
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