
Inspection Report

Service Information:
Operated by: Prestwood Residential Homes Ltd and CareTech 

Community Services Limited.
Care Type: Care Home Service 

Adults Without Nursing
Provision for: Care home for adults - with personal care, Provision 

for learning disability, Provision for mental health
Registered places: 5

Main language(s): English

Promotion of Welsh language and 
culture: 

The provider is not promoting the Welsh language 
and culture needs of people, and this requires 
improvement.

3 Cwlach Road

3 Cwlach Road,   Llandudno, LL30 2HT

01492860599

https://www.caretech-uk.com

The inspection visit took place on 23/06/2026
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Ratings:

Well-being Good

Care & Support  Good 

Environment Good

Leadership & Management Good

Summary:
3 Cwlach Road provides specialist support to people with a physical disability, challenging 
behaviour, mental health and autism. The service is registered to provide support to up to a 
maximum of five people. It is located in the coastal town of Llandudno, Conwy.

Well-being is good as people are comfortable, relaxed and settled. Care and support is good 
because people receive person-centred care and support that reflects their individual needs, 
preferences and outcomes. Environment is good because it promotes people’s comfort, security 
and well-being. Leadership and management is good because governance systems and workforce 
support helped promote consistency and oversight within the service.
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Findings:

Well-being Good

People have good control over their daily lives and are supported to make choices that matter to 
them. People told us they are happy living at the service. One person said, “Yeah – I like it here,” 
and another spoke positively about managing their money, saying, “I’m saving money now.” People 
have choice over everyday decisions including what they eat, when they get up, where they go and 
the activities and holidays they choose to take part in. We saw evidence of staff working alongside 
people and relevant professionals to agree outcomes that promote safety and mental well-being. 
We also saw evidence of advocacy being used when required, including support arranged for one 
person who felt they were not being heard in relation to an important decision. 

People experience positive support that promotes their safety, rights and well-being. Staff told us 
people feel able to raise concerns and approach them for support. One member of staff explained, 
“We are open people – they know they can come to us and say what they wouldn’t say to others.” 
Throughout the inspection, we observed warm and respectful interactions between people and 
staff. Staff know people well and adapt their approach according to individual needs and changing 
mental health presentations. We found a strong emphasis on promoting people’s rights while 
balancing safety and positive risk-taking. Discussions with the manager demonstrate thoughtful 
consideration of least restrictive practice, including ongoing work with professionals to ensure 
restrictions remain proportionate and are regularly reviewed. 

People are supported to maintain relationships and participate in activities that are meaningful to 
them. Staff encourage people to stay connected with family and friends, and support visits from 
them. We saw good evidence of people taking part in a wide range of activities based on their 
individual interests and preferences. Examples include volunteering, mindfulness workshops, 
holidays, spa breaks, coach trips, home visits and overnight stays. Records show people are 
supported to access opportunities both locally and further afield, including visits to Delamere 
Forest, Bodnant Food Centre and Blackpool. Staff describe activities as being planned around the 
individual rather than delivered through a group programme, enabling people to pursue interests 
and achieve personal goals. 

People live in an environment that supports their comfort, independence and quality of life. We 
found the atmosphere throughout the service calm and welcoming. People live in personalised 
accommodation and are encouraged to make their living spaces their own. One person who had 
recently moved to the service told us, “I like my room, I’ll be getting some things I like to make it 
mine.” Whiteboards and calendars are used to help people plan their week and keep track of 
important appointments and visits. People choose how they spent their time, including relaxing in 
their own spaces and enjoying the outdoor areas. Staff respect people’s privacy and respond 
appropriately when individuals want time on their own. 
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 Care & Support  Good

People receive person-centred care and support that reflects their individual needs, preferences 
and outcomes. People told us they are supported to make choices about their daily lives. One 
person said, “Staff are supporting me, I get to go and do the things I want to do.” Staff demonstrate 
a good understanding of the people they support and told us detailed care records helped them get 
to know people well. One staff member said, “Care files have been great to get to know people, 
they are really detailed.” Comprehensive personal plans, risk assessments and support plans are in 
place. Plans contain clear goals and outcomes, and monthly evaluations demonstrated regular 
review of people’s progress and changing needs. Care records also included guidance to help staff 
respond appropriately when people experience low mood, distress or irritability, and reflect 
individual preferences and important relationships.

People are protected from abuse and neglect because staff understand their safeguarding 
responsibilities and there are systems in place to respond to concerns. Staff told us they have 
completed safeguarding training and are confident concerns are acted upon. One staff member 
said, “They deal with things really quickly.” Records show safeguarding concerns, incidents and 
accidents are documented and considered appropriately. Throughout inspection, we observed 
positive and respectful interactions between staff and people living at the service. Staff 
demonstrate awareness of individual risks and vulnerabilities and understand the importance of 
balancing protection with people's independence and choice.

People’s medicines are managed safely. Medication management systems included daily 
medication counts, weekly stock audits and regular management oversight arrangements. We 
reviewed medication administration records and saw evidence of monitoring and accountability. 
Staff responsible for administering medicines complete refresher training and regular competency 
assessments, and newly trained staff members undertake competency checks before working 
independently. 

People benefit from support that promotes their health and reduces the risk of infection. Staff told 
us there was sufficient personal protective equipment available, which we observed throughout the 
service. People appear well presented and their personal care needs are being met. Records show 
people are supported to access healthcare services, including dental care. Weekly infection 
prevention and control audits and walk-throughs are completed, covering areas such as waste 
management, recycling and hygiene. Communal areas are clean and well maintained, and people 
are supported to maintain their own living environments, helping to promote their health, safety and 
well-being.
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Environment Good

People live in accommodation that promotes their independence, comfort and well-being. People 
have their own flats and are supported to personalise their living spaces according to their 
preferences. One person told us, “I like my room, I’ll be getting some things I like to make it mine.” 
During our walk around, we saw clear evidence of personalisation throughout people's homes. 
Individuals have access to their own shower facilities and can also choose to use a bath if they 
wish. The service balances promoting independence with maintaining a comfortable living 
environment. People are encouraged to take responsibility for their own homes and are supported 
to keep them clean and organised in ways that work for them. We saw that personal living spaces 
reflect people's lifestyles and preferences. Outdoor areas are accessible and well maintained. 
During the inspection, people were seen spending time outside and enjoying views across 
Llandudno Bay. The premises is secure, well maintained and provides a homely environment for 
people to live in. Visitors are required to sign in on arrival, which supports the security of the home.

The provider has effective arrangements in place to maintain the safety and suitability of the 
environment. We reviewed a range of health and safety records and found systems were 
established to monitor the premises and equipment. Fire safety checks are completed regularly, 
including weekly fire alarm testing, emergency lighting checks and servicing of fire safety systems. 
Personal Emergency Evacuation Plans (PEEPs) are available and stored in multiple locations to 
support emergency responses. The service maintains health and safety oversight and regularly 
services and maintains facilities and equipment to ensure the safety and well-being of people using 
the service. 

There are good systems in place to monitor maintenance and environmental improvements. There 
is a structured electronic maintenance system which allows repairs and environmental issues to be 
reported, actioned, monitored and reviewed in a timely way. Weekly estates meetings provide 
opportunities to follow up recommendations and outstanding works. We saw evidence of oversight 
arrangements for refurbishment and future maintenance planning. The manager told us about 
processes for prioritising essential works and requesting further improvements through the 
provider's budgeting arrangements. 
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Leadership & Management Good

The service benefits from effective management arrangements and positive leadership. Staff speak 
positively about the culture and the support they receive. One member of staff told us, “This is the 
longest I have stayed in a care job, that tells you I like it.” Staff described managers and senior 
leaders as approachable and supportive. The manager spoke positively about the involvement of 
the Responsible Individual (RI) and Area Manager, stating that the RI was “very good and 
responsive” and that there were “consistent and regular visits.” There are positive and respectful 
professional relationships between managers and staff. Noticeboards provide staff with information 
about safeguarding, whistleblowing and professional registration requirements. Systems are 
designed to promote an open culture where concerns can be raised and discussed. Staff meetings 
take place regularly, and staff confirm they have opportunities to share their views. 

The provider has governance and quality assurance arrangements in place to monitor the quality 
and safety of the service. Regular audits covering medication, health and safety, environmental 
standards and care planning take place. Managers and senior staff complete ongoing checks to 
monitor whether key tasks and reviews have been completed. Weekly health and safety walk-
throughs and environmental audits are undertaken, alongside quarterly health and safety audits. 
The provider completes quality of care reviews which consider areas including choice and control, 
health and well-being, safeguarding and the suitability of the environment. These reviews identify 
areas for development and proposed actions for improvement. RI visit reports demonstrate ongoing 
provider oversight through discussions with people living at the service, staff and managers, 
together with reviews of staffing, training, support plans, maintenance issues and significant events 
affecting people. Annual returns have been submitted as required by the regulations. 

People are supported by staff who receive training, supervision and oversight. Staffing levels on the 
day of inspection were in line with the statement of purpose, and no concerns were identified 
regarding workforce deployment. Staff say there are enough staff available to meet people's needs 
and reported no concerns regarding access to training. One member of staff told us, they received 
both induction and shadowing opportunities when they started work. Staff files show the required 
recruitment checks have been completed, and Social Care Wales registrations are in place. 
Supervision records demonstrate one-to-one support at the required frequency and reflective 
discussions between managers and staff. A broad range of mandatory and specialist training are 
completed, and the provider has plans in place to strengthen oversight of refresher training that is 
required going forward.
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Areas identified for improvement 
Where we identify Areas for Improvement but we have not found outcomes for people to be at 
immediate or significant risk, we discuss these with the provider. We expect the provider to take 
action and we will follow this up at the next inspection.

Where we find outcomes for people require significant improvement and/or there is risk to 
people’s well-being we identify areas for Priority Action. In these circumstances we issue a 
Priority Action Notice(s) to the Provider, and they must take immediate steps to make 
improvements. We will inspect again within six months to check improvements have been made 
and outcomes for people have improved. 

CIW has no areas for improvement identified following this inspection.

CIW has not issued any Priority action notices following this inspection.
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