Arolygiaeth Gofal

( Cymru Inspection Report
Care Inspectorate

Wales

Woodland Lodge Care Home

9 Woodland Lodge, Tenby, SA70 8RA

EY 01834843440

www.daleroadsgroup.co.uk

The inspection visit took place on 27/07/2026

Service Information:

Operated by: Woodhill Care Ltd
Care Type: Care Home Service
Adults Without Nursing
Provision for: Care home for adults - with personal care, Provision

for learning disability

Registered places: 19

Main language(s): English

Promotion of Welsh language and The provider makes an effort to promote the use of

culture: the Welsh language and culture or is working

towards a bilingual service.
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Ratings:

@ Well-being Good

@ Care & Support Good

@ Environment Good

@ Leadership & Management Good

Summary:

Woodland Lodge Care Home provides residential care for adults age eighteen and over. It can
accommodate a maximum of nineteen people, of any gender. The service is located near the
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harbour town of Tenby on the picturesque Pembrokeshire coastline.

People experience good well-being outcomes. They told us they feel safe and happy with the
service. Care staff have developed positive relationships with people, relatives and visiting
professionals.

Care and support are good. We saw care staff treat people with dignity and respect and encourage
them to make choices about their care and support. Care staff know people well and understand
what is important to them.

The environment is good. People live in a clean, comfortable and welcoming home. The provider
continues to invest in the environment and people benefit from a range of communal and private
spaces which reflect their individual preferences and interests.

Leadership and management are good. An experienced management team leads the service with
oversight from a visible and accessible Responsible Individual (RI).
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Findings:

/
@ Well-being Good
g

People achieve positive well-being outcomes and maintain control over aspects of their daily lives.
We observed warm and respectful interactions between people and care staff. One person told us,
“Staff are fantastic.” During mealtimes, people and care staff socialise with each other and enjoy
spending time together. People told us, “Yes the staff are lovely” and “Great, very nice.” We saw
care staff treat people with dignity and respect and encourage them to make choices about their
care and support, where it is appropriate.

People maintain important relationships with family and friends. The service encourages visitors,
and relatives to visit freely. One relative told us, “If I'm around, | always pop in. | can visit anytime.”
Care staff build positive relationships with people and treat them with care, kindness and respect.
One person told us, “It is great, they look after me.” A relative told us,” | thought, this is it. [Relative]
likes it here.”

People receive the support to maintain their physical, mental and emotional well-being through
proactive care planning and risk management. This encourages people to do things they enjoy
within safe parameters. The provider recruit care staff safely and complete appropriate pre-
employment checks. New care staff complete an induction programme and work alongside
experienced colleagues before providing care independently.

People are protected from abuse and neglect. Care staff understand safeguarding procedures and
know how to respond to concerns. Care staff complete safeguarding training, and the provider has
comprehensive safeguarding policies and procedures in place.

Risk assessments provide clear guidance and are regularly reviewed to reflect people's changing
needs. Care staff access specialist advice and support when required. There is a good emphasis
on the importance of hydration and having healthy varied diets. Individual diets are catered for and
special events such as birthdays are celebrated.

We reviewed audits relating to fire safety, infection prevention and control and environmental
safety. These were all completed to a satisfactory standard. These arrangements help maintain
people's safety and well-being.

Overall, people receive person-centred care which supports their individual needs, preferences and
outcomes. People exercise choice and control over their daily routines. They decide when to get
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up, retire to bed and how they spend their day. The home provides a variety of spaces where
people can socialise or spend time alone if they prefer. Care staff work collaboratively with relatives
and professionals to ensure people receive responsive and effective support. The service provider
makes an effort to promote the use of the Welsh language and culture.
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@ Care & Support Good

o /

People have personal plans which provide care staff with clear guidance about their care and
support needs. We reviewed a sample and found they contain information about people's
backgrounds, preferences and daily routines. Personal plans provide care staff with guidance on
how to support people safely, whilst promoting choice, independence and dignity. Care staff review
these regularly; however, we found records do not always evidence the involvement of people, their
families or representatives in the review process.

People receive care in a dignified and respectful manner. People spoke positively about the care
staff and the support they receive. Comments included, “/ love all the staff, they know how to look

after me”, “They are really good and kind”, and “I love living here, staff are so good and kind. My
relatives are always made to feel very welcome.”

Care staff know people well and understand what is important to them. We saw them provide
reassurance and encouragement when needed, and people respond positively to their support. The
professional and respectful culture at the service is led from a shared set of values which promote
respect, teamwork and pride. A resident at the service told us, “Yes, they look after me well.”

People are protected from harm and abuse. Relatives told us they feel informed and involved in
decisions about their family members' care. The service has robust safeguarding arrangements,
supported by training, policies and procedures. Care staff complete detailed risk assessments
which help them manage risks effectively and consistently.

Medication management arrangements are effective. Care staff administer medicines safely and in
accordance with current guidance and best practice. Trained care staff demonstrate confidence in
managing medicines and complete accurate medication administration records. We found no gaps
in the records reviewed and saw no evidence of recent medication errors. The service stores
medicines securely in a designated medication room and monitors storage conditions
appropriately. Policies and procedures support safe medication management and care staff receive
regular medication training.

People are protected from the risk of infection. Care staff follow effective infection prevention and
control procedures, use appropriate personal protective equipment (PPE) and have access to
suitable supplies and training. We found the home clean, tidy and well maintained throughout.

Overall, care and support are good. Care staff know people well and people receive good care in a
dignified manner.
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@ Environment Good

People live in an environment which is safe, comfortable and well maintained. People have access
to spacious communal areas, private bedrooms and secure gardens where they can relax and
socialise. The home benefits from an attractive outdoor space. Communal areas provide a pleasant
and welcoming environment. Outdoor areas include a seating area providing opportunities for
relaxation and meaningful outdoor activity. People personalise their bedrooms with photographs,
ornaments and other personal belongings.

The home was clean throughout our visit, and the domestic team maintain high standards of
cleanliness. The kitchen has achieved a Food Standards Agency rating of five. Catering staff have
suitable equipment and maintain well-stocked food storage area.

The entrance to the home is appropriately secure to protect people from unknown visitors. On the
day of inspection, we were asked to sign the visitors’ book and our identification was checked. The
service maintains appropriate security arrangements to protect people's safety.

During the inspection, we identified a potential trip hazard caused by a raised threshold between
the lounge and outdoor area. The provider responded promptly with a written risk assessment and
improvement plan and provided assurance the issue would be addressed. We found no evidence
people have been adversely affected by this hazard.

Maintenance checks take place routinely in and around the premises to ensure people remain safe.
The maintenance file details these checks which include fire safety checks and hot and cold-water
checks. We saw appropriate oversight regarding gas and electricity safety checks and portable
application testing (PAT) has taken place. Checks for manual handling equipment and lift servicing
within the home are completed as required. People have individual personal emergency
evacuation plans (PEEPSs) to guide care staff on how to support people to leave safely in the case
of an emergency.

The service promotes hygienic practices and manages the risk of infection. Care staff maintain high
standards of hygiene and follow infection prevention and control procedures. These arrangements
reduce the risk of cross-contamination.

We saw Personal Protective Equipment (PPE) and hand sanitising stations located around the
home. Care staff told us of sufficient PPE stocks. The laundry room is well organised and all
machines seen to be in good working order. All COSHH (Control of Substances Hazardous to
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Health) materials are stored correctly, in line with the regulations.

Overall, people benefit from a warm, clean and welcoming environment. The provider continues to
invest in the service. During our inspection we saw flooring was being replaced and the main dining
room was being redecorated. The improvements, including refurbishment and decoration projects,
will continue to enhance people's quality of life.
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@ Leadership & Management Good

o /

People benefit from effective leadership, governance and oversight. Managers maintain a visible
presence within the home and work alongside care staff to support the delivery of care. Leaders
promote a positive, inclusive and respectful culture which focuses on people's well-being
outcomes.

The Responsible Individual (RI) is accessible and well known to people, staff, relatives and
professionals. Governance systems provide effective oversight of the service and support
continuous improvement. The manager is experienced and suitably qualified for the role. The
manager is supported by a deputy manager. The management team are well known by the people
who live at the service and their representatives. The service is currently recruiting a catering
manager.

People receive support from care staff who have the knowledge, skills and qualifications required to
meet their needs. One person told us, “Staff are fantastic.” Care staff access a range of training
opportunities, regular supervision and annual appraisals. Managers provide regular supervision
and support to care staff, enabling them to reflect on practice and develop professionally.

The provider follows robust recruitment and vetting processes evidenced in a sample of staff
personnel files. Care staff files are well organised and contained the required information, including
evidence of appropriate checks and professional registrations where applicable. This includes
references and a current Disclosure and Barring Service (DBS) check to ensure they are fit to work.

We saw a range of routine audits to monitor the service. We saw staff follow company policies and
procedures. They support staff to deliver outcomes for people. The Statement of Purpose (SoP) is
clear, value based and reflects the service being provided.

Overall, leadership and management arrangements are good. The service provider’'s oversight and
governance foster a positive and compassionate culture.
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Areas identified for improvement

Where we identify Areas for Improvement but we have not found outcomes for people to be at
immediate or significant risk, we discuss these with the provider. We expect the provider to take
action and we will follow this up at the next inspection.

Where we find outcomes for people require significant improvement and/or there is risk to
people’s well-being we identify areas for Priority Action. In these circumstances we issue a
Priority Action Notice(s) to the Provider, and they must take immediate steps to make
improvements. We will inspect again within six months to check improvements have been made
and outcomes for people have improved.

CIW has no areas for improvement identified following this inspection.

CIW has not issued any Priority action notices following this inspection.

Page 12 of 13



Welsh Government © Crown copyright 2026.

You may use and re-use the information featured in this publication (not including logos) free of charge in
any format or medium, under the terms of the Open Government License. You can view the Open
Government License, on the National Archives website or you can write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gov.uk

You must reproduce our material accurately and not use it in a misleading context.

Page 13 of 13


mailto:psi@nationalarchives.gsi.gov.uk

