
Inspection Report

Service Information:
Operated by: National Autistic Society

Care Type: Care Home Service 
Adults Without Nursing

Provision for: Care home for adults - with personal care, Provision 
for learning disability

Registered places: 4

Main language(s): English

Promotion of Welsh language and 
culture: 

The provider makes an effort to promote the use of 
the Welsh language and culture or is working 
towards a bilingual service.

Ty Mawr

   Neath 

01792326820

The inspection visit took place on 03/07/2026
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Ratings:

Well-being Good

Care & Support  Good 

Environment Good

Leadership & Management Good

Summary:
Ty Mawr is located in Neath and provides personal care and support to people. It is close to a 
number of community facilities which can be easily accessed from the service. During this 
inspection, we found significant improvements have been made since the previous inspection in 
March 2026. Earlier concerns relating to care planning, leadership, care staff support, training 
compliance, medication management and governance have largely been addressed. The service 
has been rated good in all four themes. 

People participate in meaningful activities, access the community and appear relaxed within a 
personalised and homely environment. Relatives provided positive feedback, describing care staff 
as caring, communicative and person centred. Menus offered choice and information was 
displayed in accessible formats. Personal plans have improved considerably and are now detailed, 
regularly reviewed and supported by appropriate risk assessments. Daily records are detailed and 
informative. 

Leadership and management have strengthened since the last inspection. Supervisions, team 
meetings and training compliance have improved, and care staff reported higher morale, better 
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teamwork and increased management support. Quality assurance processes are now more 
focused on wellbeing and service development.
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Findings:

Well-being Good

Well-being is rated as good and people live healthily and safely with control over their lives. People 
at Ty Mawr experience positive well-being outcomes and are supported by a staff team that 
understands their individual preferences, aspirations and support needs. Since the previous 
inspection, significant improvements have been made to the quality of personal plans, daily 
recording systems and opportunities for meaningful occupation. People are actively involved in 
decisions about their day-to-day lives, including meal choices, activities and how they spend their 
time. We saw people accessing the community regularly and engaging in activities that reflect their 
interests and personal goals. Personal plans are detailed, reviewed frequently and provide care 
staff with clear guidance to promote independence, choice and positive risk-taking. Records show 
people receive ongoing support to maintain good health, access healthcare professionals and 
monitor nutritional needs. Relatives spoken with felt their loved ones are happy, well cared for and 
supported to do things that matter to them. 

People are safe and protected from abuse and neglect. Arrangements are in place to safeguard 
people and promote their safety. Improvements identified during the previous inspection have been 
effectively addressed, including increased staff training compliance, stronger management 
oversight and improved recording systems. Care staff demonstrate a good understanding of 
safeguarding responsibilities and are confident in recognising, reporting and responding to 
concerns. Personal plans are supported by comprehensive and person-centred risk assessments 
which help care staff manage risks while supporting people to live fulfilling lives. The service has 
established a stronger culture of accountability and oversight, helping to ensure risks are identified 
promptly and people's safety remains a priority.

People are supported to cultivate safe and healthy relationships. People are encouraged to 
maintain meaningful relationships with family members, professionals and their wider community. 
Feedback from relatives is positive, with one family member describing care staff as “marvellous” 
and praising the communication and support provided. People are supported to access community 
facilities and activities that reflect their interests. We saw respectful interactions between care staff 
and saw people are listened to and treated with dignity and respect. 

People live in accommodation that supports their well-being outcomes. The environment is clean, 
comfortable and personalised. Bedrooms reflect individual tastes and preferences, communal 
areas are welcoming and people have unrestricted access to outdoor space. The environment is 
well maintained, free from clutter and supports people to move around safely and comfortably.
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 Care & Support  Good

People receive good quality of care and support to achieve their personal outcomes. People benefit 
from person-centred care that is planned, reviewed and delivered in a way that reflects their 
individual strengths, preferences and aspirations. Significant improvements have been made since 
the previous inspection, resulting in more effective and consistent support for people. Personal 
plans held on the electronic care system are detailed, regularly reviewed and provide care staff with 
clear guidance on how best to support people to achieve their personal outcomes. Associated risk 
assessments are comprehensive and align with identified needs. Daily records now provide a 
meaningful account of people's day to day life and demonstrate how care staff support people to 
access healthcare, achieve personal goals and maintain their well-being. A relative told us, "He's 
happy there. They communicate well, and they always run things by us.”

People are protected from harm and abuse. People's safety and rights are promoted through 
effective safeguarding arrangements and a workforce that understands its responsibilities. Care 
staff spoken with demonstrate confidence in recognising, responding to and reporting safeguarding 
concerns and are knowledgeable about the procedures they would follow should concerns arise. 
Improvements in governance, staff supervision and team communication have strengthened 
oversight of people's welfare and safety. Care records show risks are assessed, regularly reviewed 
and managed proportionately, enabling people to live as independently as possible whilst 
remaining safe. Care staff describe a positive culture where concerns are taken seriously, and they 
feel confident safeguarding concerns would be acted upon appropriately. 

Medication systems have improved considerably, and people are supported to receive their 
medicines safely and as prescribed. The service has responded positively to previous inspection 
findings, with medication now stored securely and robust auditing systems in place to provide 
effective oversight. Medication administration records are completed accurately, and temperature 
monitoring is recorded consistently. PRN protocols are in place, and the service will be reviewing a 
small number of specialist guidelines with relevant healthcare professionals. Care records contain 
detailed medication information, ensuring care staff have access to guidance necessary to support 
people safely. 

People live in a clean, organised and well-maintained environment with effective infection 
prevention and control measures in place. Staff training compliance in infection control is improved, 
strengthening their knowledge and practice. Equipment and facilities are subject to routine checks 
and maintenance schedules, supporting a safe environment for people living in the home. Daily 
records and observations demonstrated that people's personal care and health needs are 
managed appropriately, reducing the risk of infection and promoting their overall health.
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Environment Good

People live in a comfortable, homely and personalised environment that supports their individual 
well-being and promotes positive daily experiences. People have access to communal living 
spaces, personalised bedrooms and outdoor areas that can be used whenever they choose. 
Throughout the inspection, the home was observed to be clean, welcoming and free from clutter, 
enabling people to move safely and independently around their home. Bedrooms reflect people's 
individual personalities, interests and preferences, providing privacy, familiarity and comfort. 
Information is displayed in accessible formats, including pictorial menu choices, helping people 
make informed decisions about their daily lives. People appear relaxed within their surroundings 
and were seen using different areas of the home according to their preferences. Environmental 
improvements are underway, including planned bathroom refurbishment and ongoing decoration, 
demonstrating a commitment to ensuring people continue to benefit from an environment that 
supports their comfort, independence and quality of life.

People live in an environment with appropriate and well-maintained facilities and equipment to help 
them achieve their well-being outcomes while identifying, mitigating and reducing health and safety 
risks. The provider has effective arrangements in place to ensure the premises, facilities and 
equipment are maintained to a good standard and remain safe for people living at the service. A 
programme of routine and annual checks supports the identification and management of 
environmental risks. We saw evidence of regular monitoring of fire safety systems, including weekly 
alarm tests, monthly fire safety checks, fire drills and servicing of fire alarms, emergency lighting 
and fire extinguishers. Water safety monitoring, legionella testing, gas safety certification and 
electrical inspections have been completed within appropriate timescales. Monthly maintenance 
audits cover a wide range of areas, including emergency lighting, water temperatures, carbon 
monoxide alarms, fire doors, extractors, Personal Protective Equipment and cleaning products.

Maintenance records demonstrate a proactive approach to identifying and addressing issues 
before they impact people. The home is visibly well cared for, and care staff understand their 
responsibilities in maintaining a safe environment. The service has a dedicated maintenance team 
who are available to ensure repairs and improvements are completed promptly. 
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Leadership & Management Good

People are supported to achieve their outcomes because the service provider has effective 
organisational arrangements, governance and oversight to ensure smooth operations and high-
quality care. Leadership arrangements have become more stable since the previous inspection, 
resulting in improved oversight of the service. We saw an improvement in management oversight 
which has driven improvements across all areas of the service, particularly regarding personal 
planning, staff support, quality assurance and day-to-day operations. Previous areas of non-
compliance relating to leadership, governance and care planning have been addressed and robust 
monitoring systems are now in place. Quality assurance processes are now effective and 
demonstrate a clear focus on improving people's experiences and outcomes. 

Quality of care reviews are completed by the Responsible Individual within required timescales and 
are increasingly focused on evaluating people's lived experiences and identifying opportunities for 
further enhancement. Relatives report a high level of confidence in the service and its leadership. 
One relative told us, "They communicate well, and they always update us," while another stated, "I 
wouldn't change anything; they really look after him." The service's ability to implement significant 
improvements within a relatively short period demonstrates strong organisational capacity and a 
clear commitment to delivering high-quality care.

People are supported by a staff team with the necessary expertise, skills, and qualifications to meet 
people’s care and support needs. Care staff are provided with the support, guidance and 
development opportunities necessary to perform their roles effectively and deliver person-centred 
care. Training compliance has improved significantly across mandatory and service specific 
subjects, ensuring care staff have the knowledge and competence required to meet people's 
needs. Supervision and team meetings take place regularly and care staff told us they feel valued 
and listened to in their roles. We saw robust recruitment and background checks, ensuring care 
staff are safely and appropriately recruited to the service. 

Care staff at the service feel supported and are motivated to ensure people achieve positive 
outcomes. They spoke positively about the changes introduced by leaders and the impact these 
have had on both morale and outcomes for people. One staff member told us, "It's a different place 
to work than it was" while another commented, "We're working more as a team, we have support, 
suggestions are being taken on board and we're going in the right direction." Care staff told us 
there are now increased opportunities for communication, regular team meetings and improved 
access to training and management support. Those spoken with have a strong understanding of 
people's needs and are passionate about supporting people to lead fulfilling lives. 
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Areas identified for improvement 
Where we identify Areas for Improvement but we have not found outcomes for people to be at 
immediate or significant risk, we discuss these with the provider. We expect the provider to take 
action and we will follow this up at the next inspection.

Where we find outcomes for people require significant improvement and/or there is risk to 
people’s well-being we identify areas for Priority Action. In these circumstances we issue a 
Priority Action Notice(s) to the Provider, and they must take immediate steps to make 
improvements. We will inspect again within six months to check improvements have been made 
and outcomes for people have improved. 

CIW has no areas for improvement identified following this inspection.

CIW has not issued any Priority action notices following this inspection.
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