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@ervice Information:

Operated by:

Care Type:

Provision for:
Registered places:

Main language(s):

Promotion of Welsh language and

{ultu re:

City and County of Swansea Adults and Children's
Services
Care Home Service

Adults Without Nursing
Care home for adults - with personal care

39
English
The provider promotes, anticipates, identifies, and

meets the Welsh language and culture needs of
people.
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Ratings:

@ Well-being Good

@ Care & Support Good

@ Environment Good

@ Leadership & Management Good
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Summary:

Ty Waunarlwydd is based in Swansea with good links to community facilities. The service provides
personal care and support to people. People experience good well-being outcomes as they have
control over their lives and are treated with dignity and respect. We saw a positive culture,
meaningful activities, and consistent promotion of people’s independence and achievement of well-
being outcomes.

Care and support is good. We saw person-centred care planning and reviews. People and their
families expressed satisfaction in the quality of care provided. The environment is good and
promotes people’s well-being outcomes through being safe, homely and as least restrictive as
possible. The service provider is continually making improvements to the environment to enhance
outcomes for people.

Leadership and management is good. The manager is present at the service daily and ensures
effective governance and oversight. The responsible individual (RI) visits the service frequently and
is dedicated and approachable. Staff training compliance needs strengthening and the Rl and
manager have assured us the necessary improvements will be made regarding this.

Page 2 of 8



Findings:

~
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@ Well-being Good
g

Well-being at the service is good and people live healthily and safely with control over their lives.
The service demonstrates a commitment to promoting independence and dignity. We saw

people supported to make day-to-day decisions and spend the day as they wish, reflecting

a person-centred approach. Care planning is proactive and responsive, ensuring changing needs
are recognised early and addressed effectively. Staff show a clear understanding of each person’s
preferences and goals and those spoken with are knowledgeable of people’s needs.

People are supported to cultivate safe and healthy relationships, and there is a clear emphasis on
inclusion, respect and emotional wellbeing. People are encouraged to maintain contact with
family and friends and to build new connections. Staff interactions are warm, respectful and
compassionate. Where people require support with communication or social engagement, this is
delivered sensitively and in ways that promote confidence and self-esteem. We saw a variety of
activities available to people to enjoy if they choose, this includes indoor activities as well as
community activities.

There are systems in place to ensure people are safe and protected from abuse and neglect.
Safeguarding procedures are comprehensive, with staff demonstrating confidence in identifying,
reporting and responding to concerns promptly. Risk assessments are detailed, regularly reviewed
and proportionate, supporting safety without unnecessarily restricting independence.

People are encouraged and supported to express their concerns and preferences, and their

dignity is consistently promoted. There is a written guide which informs people about their right

and how to make a complaint if they wish. We saw clear efforts by staff to communicate with
people in their preferred language with some staff actively learning a new language to support
people whose first language is not English. Family ties are promoted and visitors are

welcomed at any time. We saw families frequently updated about the care of their relatives and any
concerns or issues swiftly dealt with by the management team. A relative spoken with told us “They
are on the ball, they always keep me updated”.

People live in accommodation that supports their well-being outcomes. Living spaces are well
maintained, clean and appropriately adapted to meet assessed needs. People are encouraged to
personalise their surroundings, contributing to a homely and reassuring atmosphere. The service
has very pleasant safe and secure gardens which people can access freely.
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Care and support is good, with people supported to achieve their personal outcomes though high
quality, person-centred care. The provider conducts detailed assessments to ensure they can meet
people’s needs before offering a service. Personal plans are written based on these assessments
and are thorough, detailed and reviewed monthly, identifying any changes in needs as they arise.
There are appropriate risk assessments in place which are comprehensive. The service reviews
personal plans and risk assessments regularly and involves people and their families in these
reviews. A relative spoken with told us, “They’re marvellous, | can’t fault them”.

People are protected from harm and abuse, and there is a well-embedded safeguarding culture
throughout the service. Staff are knowledgeable about their responsibilities and are confident in
recognising and reporting concerns appropriately. Safeguarding procedures are clear and followed
in practice, with records demonstrating timely responses and appropriate escalation where
required. The RI and management team are proactive in identifying opportunities to enhance safety
and ensure that any required improvements are communicated openly with staff. Health promotion
is well established, with timely referrals made to external professionals such as dietitians and
occupational therapists. This ensures a holistic approach to care. Staff display good awareness in
relation to nutrition, hydration, falls prevention, and skin care. Documentation seen confirmed
individuals’ rights and freedoms are upheld, with any restrictive practices kept to a minimum and
agreed upon through a multi-disciplinary team approach.

Overall, medication is safely managed, with processes in place to ensure medicines are
administered, stored and recorded appropriately. Medication records are accurately completed, and
audits are used effectively to identify and address any issues. There is a medication policy in place
which is reviewed annually. Room temperature checks are completed daily, and we saw a good
history of these which are in the correct range. We spoke to the manager about the need for fridge
temperature checks to be completed daily. They assured us this would be completed going
forward.

There are systems for infection prevention and control within the service. The environment is clean
and clutter free. There is oversight in this area as regular audits are completed. Actions identified
from these audits are completed within a clear timeframe. Staff training compliance in infection
control currently needs improvement. We have discussed this with the Rl and manager who have
agreed to make the necessary improvements.

The service actively promotes the Welsh language and supports people to communicate in Welsh if
they prefer.
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@ Environment Good

The environment is good, meeting people’s needs and providing suitable spaces along with well-
maintained facilities and equipment. The service is welcoming, homely and thoughtfully decorated.
All areas are free of odours and efforts clearly made to maintain a high level of cleanliness and
hygiene. There are a number of inviting communal areas where people can spend their time if they
choose. During our visit we saw people relaxed and comfortable in their environment. A lift is in
place enabling people to access both floors of the property. We saw people’s bedrooms which are
personalised and decorated to individual tastes and preferences. There are safe and secure
gardens people can access freely which are well-maintained and accessible, with interesting
features and areas to relax. There is a hair salon at the service with a regular hairdresser visiting.
We saw people using this facility and appeared to very much enjoy themselves.

Equipment and adaptations are available where needed and these are well-maintained and
serviced regularly. Staff told us there are sufficient supplies of equipment to enable them to
complete their role effectively.

Care and support needs are met through safety management systems to minimise risks within the
service. All required health and safety certifications are in place and up to date, including those
relating to fire safety, gas and electricity, ensuring compliance with current legislation and
guidance. Regular fire drills take place, and we saw records of these being completed. We saw
records showing the regular servicing, maintenance and repairs of facilities ensuring the safety and
well-being of people using the service. Daily, weekly and monthly checks are in place for health
and safety checks such as water temperatures and fire safety checks. The service has recently
been inspected by the Food Standards Agency and awarded a score of four, (Good). We saw the
appropriate use of personal protective equipment and there are sufficient supplies of these.

Robust security arrangements are in place to protect people while safeguarding their rights, privacy
and dignity. There is secure entry to the service and a visitor’s book to ensure a log of people
accessing the building is maintained whilst also complying with fire regulations.
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@ Leadership & Management Good

People are supported to achieve their outcomes because the service provider has effective
organisational arrangements, governance and oversight to ensure smooth operations and high-
quality care. There is a clear management structure in place, with defined roles and responsibilities
that support accountability and consistency. Quality assurance systems are well established,
including regular audits, monitoring and review processes that identify areas for improvement and
drive service development. Feedback from people using the service, their relatives and
professionals is actively sought and used to inform best practice.

Staff feel well supported due to visible and effective leadership. The Rl and management team are
approachable and actively involved in the service, providing practical and emotional support where
needed. Arrangements are in place for supervision and appraisal. We saw recent improvements
made in the frequency of these and were assured by the manager these would continue to be
completed within regulatory timeframes. Regular team meetings promote open communication and
staff engagement. Staff feedback was overall positive, and they told us they feel valued and have
sufficient time to deliver person-centred care. Staff spoken with told us “Our manager is very
supportive and genuinely cares” and “we work really well as a team and our manager is always
here for us, their door is always open’.

There is a low turnover of staff within the service, with a number of staff members employed at the
service for many years. This contributes to consistency of care for people. All eligible staff are
registered with Social Care Wales (SCW), ensuring compliance with professional standards. During
our visit, we saw appropriate staffing levels to deliver care and support. Staff spoken with told us
overall they had time to deliver care to people and did not feel rushed. We sampled staff files and
saw safe recruitment practices are in place, with pre-employment and background checks
completed prior to staff starting work at Ty Waunarlwydd. Ongoing checks are also undertaken to
ensure staff remain suitable to work within the service. There are opportunities for staff to develop
and progress within their roles, including access to further training and recognised qualifications.

Staff training compliance needs strengthening to ensure that all staff have the appropriate training,
skills and competence to meet people’s needs effectively. Current levels of compliance mean that
outcomes for people may be adversely affected, as staff may not consistently have the knowledge
and skills required to deliver safe and appropriate care. We expect the provider to take timely
action to improve training compliance and ensure all staff complete the required training.

While we recognise that the availability of training courses is influenced by wider organisational
arrangements beyond the control of the manager or RlI, this does not remove the need for robust
oversight and assurance. Overall, leadership and management is rated as good.
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Areas identified for improvement

Where we identify Areas for Improvement but we have not found outcomes for people to be at
immediate or significant risk, we discuss these with the provider. We expect the provider to take
action and we will follow this up at the next inspection.

Where we find outcomes for people require significant improvement and/or there is risk to
people’s well-being we identify areas for Priority Action. In these circumstances we issue a
Priority Action Notice(s) to the Provider, and they must take immediate steps to make
improvements. We will inspect again within six months to check improvements have been made
and outcomes for people have improved.

The table(s) below show the area(s) for priority action and/or those for improvement we have
identified.

Date
Summary of Areas for Improvement identified

People's well-being is at risk as staff are not provided with the training required
to carry out their job safely. The service provider must ensure improvements 20/05/26
are made in staff training compliance.

CIW has not issued any Priority action notices following this inspection.
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