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The inspection visits for this service took place between 26/08/2026 and 07/09/2026

@ervice Information: \

Operated by: Cathedral Care Limited
Care Type: Care Home Service
Adults Without Nursing
Provision for: Care home for adults - with personal care
Registered places: 21
Main language(s): Welsh and English
Promotion of Welsh language and The provider makes an effort to promote the use of

culture: the Welsh language and culture or is working
towards a bilingual service.




Ratings:

@ Well-being Good

@ Care & Support Good

@ Environment Good

@ Leadership & Management Good

N N S N

Summary:

Llandaff House is a residential care home registered for up to 21 adults situated in the village of
Llangennech, on the outskirts of Llanelli, Carmarthenshire.

People experience good well-being outcomes as experienced care staff who know them well
support them to maintain their physical, mental health and emotional well-being.

The care and support is good as care staff always place people’s health and well-being at the heart
of the service.

The environment is good as people live in well maintained safe environment where they feel at
home.

The leadership and management is good as the management team has oversight and governance
arrangements that promote a positive and compassionate culture at the service.
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Findings:

j
@ Well-being Good
g

~

People are treated with dignity and respect by care staff that know them very well. The service has
a stable care staff team who understand people’s needs, preferences and routines. The manager is
caring and accessible and promotes a positive culture, which places people at the heart of the
service. Care staff receive appropriate training and demonstrate values-based care in their
practice. We saw care staff spending meaningful time with people and responding promptly to their
needs. People told us, “We think the world of staff’ and “They really care”. Relatives also spoke
positively about the care people receive. Care staff support people’s well-being by speaking with
them in Welsh where this is their preferred language. Care staff support people to develop and
maintain positive relationships with their community and with the people they live with.

Care staff support people to maintain their physical and mental health and emotional well-being.
We saw care staff supporting people to take part in activities which promote happiness, health and
social interaction. A dedicated activity coordinator works five days a week, including weekends.
They plan and lead a range of meaningful activities people enjoy, including armchair aerobics,
reminiscence sessions, board games, movie afternoons and dog therapy. They also spend one-to-
one time with people when this is needed. Care staff know all people very well and demonstrate
warmth and care in their approach. They continue to work in partnership with external health and
social care professionals to support people’s well-being.

Care staff prioritise people’s well-being and safety by identifying and managing potential risks. The
provider has effective systems to identify, review and address risks promptly. Care staff complete
personal and environmental risk assessments and review them regularly. Care staff support people
to have control over their day-to-day lives and to make decisions that affect them. Safeguarding
and whistleblowing policies guide staff practice and help protect people from harm. The manager
promotes an open culture where people and staff can raise concerns confidently.

People live in accommodation that meets their needs. Care staff and the provider maintain a
homely, clean and well-kept environment throughout the service. Bedrooms are comfortable and
communal areas are spacious, giving people places to spend time with others or enjoy quiet time.
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@ Care & Support Good
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Care staff place people’s health and well-being at the centre of the service. The provider works well
with external health and social care professionals to meet people’s needs. We saw this in care
planning records and heard it during discussions with visiting health care professionals. They told
us, “Care staff are excellent, they know people very well” and “They work very well with us”. We
saw care staff support people to attend and take part in health checks.

A full-time activity coordinator arranges regular health and well-being activities, including light
exercise sessions. Care staff personalise health information to reflect each person’s current
circumstances and keep useful historical information available to support care delivery. The
experienced chef manager knows people well and provides nutritious, balanced meals. Staff follow
specialist dietary guidance with support from relevant professionals.

Care staff use strengths-based personal plans to support people to achieve their well-being
outcomes. The provider gathers useful information from professionals and others involved in
people’s care and support. People’s plans consistently include their preferences, routines,
interests, life history and important relationships. Personal plans and risk assessments give care
staff clear guidance about how people wish to be supported. Care staff told us they found this
information helpful and easy to follow. The provider reviews personal plans regularly. However,
reviews need to show more clearly how people achieve their outcomes and how people, or their
representatives, contribute to the review process.

Care staff support people to receive medication in a person-centred way that promotes choice,
individuality and independence. Care staff store medication safely and in line with requirements to
maintain its effectiveness. Care staff who administer medication are competent and have
completed relevant training. A clear medication policy supports staff practice. Medication records
were generally accurate, although care staff had not always recorded when people refused “when
required” (PRN) medication. The manager plans to introduce additional medication audits to
address this. Overall, care staff manage people’s medication safely.

The provider keeps people safe through a strong approach to safeguarding. Care staff receive
good training, work within an open culture and understand the Wales Safeguarding Procedures.
Staff complete individual and environmental risk assessments consistently. The manager records
and analyses accidents and incidents to support learning and identify any patterns or trends.
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@ Environment Good

People are protected as far as possible from the risk of infection because staff keep the premises
and equipment clean and hygienic and follow very good food hygiene practices. Care staff showed
good knowledge of infection prevention and control and wore appropriate personal protective
equipment (PPE). Training and clear procedures support this practice. Staff store potentially
hazardous chemicals securely and keep the relevant safety certificates in place. Experienced
domestic staff maintain a very clean and hygienic home. The kitchen has a Food Standards
Agency food hygiene rating of 5, which means very good.

People live in an environment that meets their needs. The provider offers good private and
communal space where people enjoy spending time. People told us, “It’s a lovely home” and ‘I like
living here”. We saw personalised bedroom areas and pleasant communal spaces with good
quality furnishings. People can use a range of communal and private spaces to spend time alone,
socialise or entertain visitors. Several people enjoyed spending time in the reception area, where
they socialised and greeted visitors. There is also a pleasant, safe and secure garden which people
enjoy. Visiting professionals spoke positively about the home and told us, “It’s a real homely home”
and “It’'s always lovely and clean”. We discussed the requirement for bilingual signage throughout
the home with the provider. Staff maintain equipment, including manual handling equipment, and
keep the relevant safety certificates in place.

The service provider ensures the premises comply with current legislation and national guidance on
health and safety, fire safety and environmental health. We found the environment well maintained
throughout, with relevant safety certification in place for electricity, gas and water. The provider
needs to complete some environmental checks, such as water temperature and smoke alarm
checks, more consistently. Staff complete simulated fire evacuations at different times, but the
provider needs to record these. Overall, the service has good fire safety systems in place, and all
staff have completed fire warden training.
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@ Leadership & Management Good

The service provider uses robust selection and vetting processes to recruit suitable staff. The
provider completes pre-employment, and recruitment checks before staff start work at the service.
Care staff complete a thorough induction, including shadowing experienced colleagues. Care staff
spoke positively about working at the service and the induction they received. They told us, “It’s a
really positive place to work, | was made to feel very welcome” and “Had a good induction, helped
me settle into my role”. We saw the provider complete routine checks to make sure staff remain fit
to work at the service and maintain appropriate professional registration. The service has recently
employed a part-time administrator, which is having a positive impact on the service.

The service provider has oversight and governance arrangements that promote a positive and
compassionate culture at the service. Overall, the provider’s policies and procedures are
appropriate and proportionate to people’s needs. We discussed minor updates to some policies
with the provider. Care staff understand the policies and described how they guide their roles and
responsibilities.

The manager promotes a positive, inclusive and compassionate culture at the service, with good
oversight from the Responsible Individual (RI). The manager is accessible and works alongside
care staff in the delivery of care. Staff told us, “The manager is excellent so supportive” and “They
really care about us”. People told us, “The manager is very good” and “They listen”. A visiting
health professional told us, “They communicate very well”. The Rl visits the service and staff;
people and visiting professionals know them well. The RI maintains effective oversight through
quality monitoring systems, including quarterly and six-monthly reports.

The service provider ensures enough suitably qualified, supported and trained staff are available to
deliver good quality care and support. We found staffing levels were good, staff turnover was low
and the service had a stable and experienced staff team. Care staff receive training and support
that reflects the individual needs of people living at the service. The staff team share information
consistently through twice-daily handover meetings, and the manager provides regular supervision.
The manager needs to reintroduce annual staff appraisals and more regular staff meetings. We
discussed this with the manager, who told us they will prioritise this work.
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Areas identified for improvement

Where we identify Areas for Improvement but we have not found outcomes for people to be at
immediate or significant risk, we discuss these with the provider. We expect the provider to take
action and we will follow this up at the next inspection.

Where we find outcomes for people require significant improvement and/or there is risk to
people’s well-being we identify areas for Priority Action. In these circumstances we issue a
Priority Action Notice(s) to the Provider, and they must take immediate steps to make
improvements. We will inspect again within six months to check improvements have been made
and outcomes for people have improved.

CIW has no areas for improvement identified following this inspection.

CIW has not issued any Priority action notices following this inspection.
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Mae’r adroddiad hwn hefyd ar gael yn Gymraeg

This report is also available in Welsh

Welsh Government © Crown copyright 2026.

You may use and re-use the information featured in this publication (not including logos) free of charge in
any format or medium, under the terms of the Open Government License. You can view the Open
Government License, on the National Archives website or you can write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gov.uk

You must reproduce our material accurately and not use it in a misleading context.
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