
Inspection Report

Service Information:
Operated by: Gelli Mor Ltd 

Care Type: Care Home Service 
Adults Without Nursing

Provision for: Care home for adults - with personal care, Provision 
for learning disability, Provision for mental health

Registered places: 5

Main language(s): English

Promotion of Welsh language and 
culture: 

The provider makes an effort to promote the use of 
the Welsh language and culture or is working 
towards a bilingual service.

Gelli Mor 

64 Hill Mountain,   Milford Haven, SA73 1NB

01646450110

www.ty-cyfle.org.uk

The inspection visit took place on 11/06/2026
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Ratings:

Well-being Good

Care & Support  Good 

Environment Good

Leadership & Management Good

Summary:
Gelli Mor is a family run care home near Milford Haven in Pembrokeshire. It offers 
residential/respite care and supported living for young adults. 

Well-being is good. The service promotes a strong, person-centred culture where individuals are 
well known by staff and supported to maintain their identity, relationships and independence. 
People appear relaxed, safe and emotionally secure, benefiting from kind, respectful interactions 
and meaningful engagement. Opportunities for activities and community involvement support 
inclusion and reduce isolation, while people’s views are actively sought and used to shape the 
service.

Care and support are good with people receiving responsive and effective care from staff who 
understand their needs well. Care planning is detailed and supports safe, consistent delivery. There 
are robust systems in place for safeguarding, medication management and infection prevention 
and control, alongside effective partnership working with external professionals to support people’s 
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health needs.

The environment is good. It is safe, clean and homely, with well-maintained communal and outdoor 
spaces that promote both social interaction and independence.

Leadership and management are good. The service benefits from visible and approachable 
leadership, a positive staff culture, and effective governance systems that support continuous 
improvement and good outcomes for people.



Page 4 of 10

Findings:

Well-being Good

People live healthily and safely with control over their lives. People appeared relaxed and content 
throughout the inspection. People told us, “It’s great, I like it”. We observed care staff interacting in 
a calm, sensitive and reassuring way, adapting their approach when individuals were confused or 
unsettled. Care staff consistently used kind and respectful language, promoting dignity and 
emotional well-being through positive, person-centred engagement. People were observed to seek 
reassurance and social interaction from care staff, reflecting positive and trusting relationships. This 
contributes to a stable and emotionally supportive environment.

People’s health and well-being needs are met. We examined records confirming regular 
involvement of health professionals and care staff demonstrate a clear understanding of people’s 
needs. People are protected from harm. Care staff have received training in safeguarding 
vulnerable people and are aware of their safeguarding duties. Risks are understood and managed 
appropriately, enabling people to be supported safely while maintaining as much independence as 
possible. 

People are safe and protected from abuse and neglect and are treated with dignity and respect. 
Throughout the inspection, we observed warm, natural interactions between care staff and people, 
with care staff demonstrating a good understanding of people’s preferences and needs.

People are supported to cultivate safe and healthy relationships through open visiting 
arrangements and continued links with the wider community. The service has developed positive 
community connections, and families told us, “Its excellent, it really is. There are very few places 
that can support [relative], very professional.” This inclusive approach strengthens relationships 
and helps people remain connected to those important to them. 

People and their families are included in improving service delivery through regular meetings 
facilitated by the service. We heard how the service uses proactive approaches to engage with 
people, enabling them to share their views and experiences in a meaningful and creative way. This 
ensures feedback is gathered at a pace suitable for individuals and is not rushed, supporting 
inclusive and person-centred involvement.

People live in accommodation that supports their well-being outcomes. People were able to choose 
when to get up, chose their own meal options and could decide whether to take part in activities. 
There are suitable opportunities for engagement, with a varied programme that reflects people's 
interests. Personalised initiatives, support meaningful occupation and enhance well-being. Care 
staff also demonstrated awareness of individuals who may be less likely to engage in group 
activities and supported them through one-to-one interaction, ensuring they remain included.

Some care staff speak Welsh, however this is limited therefore there is restricted provision of the 
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Welsh language. Although some staff have basic Welsh, further development is needed to fully 
support the active offer.
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 Care & Support  Good

People receive the quality of care and support they need to achieve their personal outcomes. Care 
staff understand people well and use this knowledge to deliver care in a dignified, respectful and 
responsive manner. We observed staff responding promptly to people's needs, providing 
reassurance and appropriate support. Families told us that staff go out of their way to engage 
positively with people, supporting meaningful interactions and ensuring their needs are met. One 
representative told us,” All the carers are exceptionally warm and nice.”

People’s medication is safely managed. Medication management systems are safe and well 
organised. There are clear processes for the ordering, storage, administration and disposal of 
medicines, with controlled drugs managed in line with legal requirements. These arrangements 
help make sure people receive their medicines safely and as prescribed.

People’s risk of cross infection is minimised. An infection prevention and control policy underpins 
staff practice. Personal protective equipment (PPE) is readily available and used appropriately. The 
care staff conduct cleaning schedules and the home is free from malodour. The laundry systems 
are well organised.
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Environment Good

People live in a safe, welcoming and homely environment that meets their needs and supports their 
wellbeing. Bedrooms are appropriately sized, personalised to reflect people’s preferences and can 
accommodate people’s personal effects. We saw that the décor, furnishings and other items in 
people’s bedrooms reflect their personality and interests with items important to individuals on 
display, supporting a sense of identity and belonging.

Communal areas are well designed and provide opportunities for both social interaction and private 
space. Lounge and dining areas are bright, airy and comfortable. The environment has a homely 
feel and does not appear clinical or institutional, which supports people to feel relaxed and at ease 
in their surroundings. Bathrooms and toilets all have been recently decorated.

People can safely access the outdoor space. The home benefits from natural light and scenic 
views, contributing positively to people’s well-being. The garden is secure, well maintained and 
suitable for use. It provides opportunities for engagement and meaningful activities that support 
people’s well-being. 

Good standards of cleanliness and hygiene are maintained throughout the home. Bathrooms, 
bedrooms, laundry and kitchen areas are clean, organised and well maintained. The service takes 
a proactive approach to maintaining the environment. Repairs are completed promptly, and there is 
an ongoing programme of refurbishment. 

Arrangements are in place to keep people safe within the environment. Health and safety systems 
are well managed, with routine checks and monitoring supporting ongoing improvement. 
Environmental checks, servicing and repairs are completed in line with agreed schedules, and 
external contractors carry out specialist work where required. Fire safety systems are robust. 
Regular checks take place and care staff receive appropriate training to ensure people can be 
supported safely in the event of a fire. 

Infection prevention and control is managed effectively, with a good supply of PPE available. 
Secure access arrangements, including controlled entry and visitor sign-in procedures, help protect 
people and promote their safety.  There are Personal emergency evacuation plans (PEEPs) in 
place for people and an evacuation drill undertaken recently. 
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Leadership & Management Good

People are supported to achieve their outcomes because the service provider has effective 
organisational arrangements, governance and oversight to ensure smooth operations and high-
quality care. The service benefits from effective leadership and management, with well-established 
governance arrangements that support the delivery of safe, high-quality care. The interim manager 
is visible within the service and promotes a positive and open culture. They demonstrate a 
reflective approach, which supports ongoing improvement and helps ensure good outcomes for 
people living at the service.

Feedback from care staff, families and professionals was positive. They consistently described the 
manager as “approachable” and told us they “feel confident” in their leadership. 

People are supported by care staff with the necessary expertise, skills and qualifications to meet 
people’s care and support needs. The provider follows safe recruitment and induction processes. 
Care staff are appropriately vetted and receive structured support when they begin their roles. 
Training is comprehensive and compliance levels are good. Care staff told us training prepares 
them well to carry out their responsibilities. Care staff maintain the required professional 
registrations with Social Care Wales which supports safe and competent practice. Supervision and 
appraisal processes are in place and are used to support development and address any practice 
issues in a timely way.

Governance arrangements are effective and support the oversight of the service. The provider 
completes regular audits and quality assurance processes to monitor performance and identify 
areas for improvement. There is good communication across the service, which supports a clear 
understanding of performance and ensures any issues are addressed. This supports a planned and 
proactive approach to the running of the service.

The Responsible Individual (RI) undertakes regular visits to the service and completes reports to 
support oversight. The RI also completes six-monthly quality of care reviews, which help ensure 
standards are maintained and that people’s views inform service development.

The service has clear policies and procedures in place, which provide care staff with appropriate 
guidance. Complaints processes are established, and people and their families know how to raise 
concerns or provide feedback. Families told us communication with the management team is good 
and that they feel well informed. These arrangements support an open culture and promote 
people’s safety, wellbeing and confidence in the service.
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Areas identified for improvement 
Where we identify Areas for Improvement but we have not found outcomes for people to be at 
immediate or significant risk, we discuss these with the provider. We expect the provider to take 
action and we will follow this up at the next inspection.

Where we find outcomes for people require significant improvement and/or there is risk to 
people’s well-being we identify areas for Priority Action. In these circumstances we issue a 
Priority Action Notice(s) to the Provider, and they must take immediate steps to make 
improvements. We will inspect again within six months to check improvements have been made 
and outcomes for people have improved. 

CIW has no areas for improvement identified following this inspection.

CIW has not issued any Priority action notices following this inspection.
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